
MEETING REPORT NO. 29

PROJECT: Town of Needham Downtown Study
Needham, MA

DATE: 30 April 2008

LOCATION: Selectmen’s Meeting Room
Town Hall

PRESENT: Downtown Study Committee (DSC) Jack Cogswell
Jerry Wasserman
Bob Smart
Moe Handel
Lee Newman
Alexandra Clee
Joyce Moss
Mark Gluesing
Jeanne McKnight
Paul Good
Bob Hentschel
Kathy Lewis
John Edgar

Needham Police Department Chief Tom Leary
Needham Department of Public
Works

Tony Del Gaizo

Community Opportunities Group Judi Barrett
DiNisco Design Partnership (DDP) Kenneth DiNisco

Jon Oxman

1. PURPOSE
1.1. The purpose of this meeting was to review zoning recommendations and conclude

street & sidewalk recommendations for the Study Area.

2. ZONING RECOMMENDATIONS
2.1. Judi Barrett led the discussion reviewing the proposed zoning regulations for the

study area, a copy of which is attached. The zoning recommendations were
prepared based on the input of several DSC members. See Meeting Reports #24,
#25 & 26.
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2.2. Approach to New Zoning Regulations – The zoning recommendations were written
to focus on the study area and work within the existing zoning framework. In
response to a question from the DSC about the alternative approach of a complete
overhaul of the existing zoning, those DSC members involved in preparation of the
new zoning said it was beyond the scope of this study. It would also make it more
difficult, if not impossible, to get the proposed zoning changes benefiting downtown
approved by Town Meeting. Lee Newman said consideration of a complete
overhaul of the zoning regulations would be undertaken separately, after approval
of the proposed regulations for downtown.

2.3. Overlay Districts – Most of the zoning recommendations are centered on the
creation of three overlay districts. All existing zoning will stay in effect and the
overlay districts will provide property owners with an alternative to the underlying
zoning that allows for higher density and some additional uses.

2.4. 1st Floor Housing – In response to a question from the DSC regarding housing on
the first floor, Judi Barrett responded that first floor residential units are allowed
only on the side or rear of a building and not from any side facing the street. This is
to address the concern for maintaining retail presence on the street.

2.5. Change of Tenant in Mixed Use Project – The DSC commented that the current
zoning is too restrictive when there is a change in a retail tenants because this
triggers a special permit review by the Planning Board which causes delays and
increases costs for both the property owner and retail tenant. Lee Newman
suggested that the proposed zoning including an amendment to the underlying
zoning that eliminates this procedure when the change in a tenant should not
require this regulatory burden.

2.6. Floor Area Ratio (FAR) Parking Requirements & Buidling Size – The zoning
recommendations for the overlay districts as proposed include maximum FARs
and also allow for payment of a fee in lieu of the minimum number of required
parking spaces both of which impact building size. Some DSC members
commented that a maximum FAR requirement was not necessary and overly
restrictive. It was also discussed that parking requirements can be the limiting
factor for building size. To assist the DSC in reaching a decision on this issue, the
architect will prepare alternative development scenarios of a hypothetical
development project under different FAR requirements and assumptions on the
minimum amount of required parking spaces reduced by payment of a fee.

2.7. Narrative to Explain Zoning Recommendations – Joyce Moss pointed out that it is
important to have a narrative to go along with the proposed zoning regulations for
the purpose of communicating the effect of the proposed zoning changes to the
public.

3. STREET & SIDEWALK RECOMMENDATIONS
3.1. The DSC concluded review of street & sidewalk improvement recommendations. A

revised plan will be distributed to the DSC members including the revisions
discussed at this meeting and the previous DSC meeting (04/15/08, Meeting
Report #28).

3.2. Proposed Improvements & Consolidation to Off-Street Parking – It was agreed that
proposed consolidation & improvements for off-street parking at the Eaton Square
area and at the Memorial Park parking lot as shown in the 04/15/08 plan would be
removed. Instead the revised plan will note the opportunities at these two locations
without showing a specific design. The specific layouts shown will be included in a
separate document for the DSC and Planning Board’s reference regarding
opportunities at these locations.
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3.3. General Notes – The revised plan will include general notes clearly indicating that
no changes on private property will be made without consulting property owners.
The exact wording of this note will be reviewed with the DSC.

3.4. Incorporation of Traffic & Pedestrian Circulation Improvements – In response to a
question from the DSC regarding the role of the traffic and pedestrian circulation
plan in new zoning regulations, Lee Newman said that when projects are reviewed
by the Planning Board, the DPW’s review will include if the project is consistent
with this plan.

4. NEXT MEETINGS
4.1. The next meeting of the Downtown Study Committee is scheduled for 8:00 AM on

Tuesday 13 May 2008 in the Community Room of the Library. The purpose of this
meeting will be to review the proposed Design Guidelines conclude review of the
proposed zoning recommendations.

4.2. A Community Workshop will be scheduled in Mid-June, date and location TBD.

The discussions of this meeting are recorded as understood by the writer. Please advise the
writer of any omissions or corrections.

Jon Oxman AIA
DiNISCO DESIGN
JAO/
cc: DSC

Kien Ho
Judi Barrett
Kenneth DiNisco
Richard Rice

Enclosures: Zoning: Proposed Regulations:
• Needham Center Overlay District, Draft #6 (03/13/08)
• Lower Chestnut Street Overlay District, Draft #5 (03/13/08)
• Garden Street Overlay District, Draft #4 (03/13/08)
• Business District Zoning Amendments, Draft #3 (04/28/08)
• Outdoor Display of Retail Goods for Sale, Draft #5 (04/28/08)

Plan: Proposed Overlay Districts (02/05/08)

reception
JAO


